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Recommendation from Presbytery Council to Presbytery – November 15, 2016 
Approval of Second Stage Consultancy – Visioning Process 
 
Approved by Council November 9, 2016 
 
 
Council, Presbytery of Santa Barbara 
Attn: Sandy Thoits and Rev. Peter Buehler, Moderators 
6067 Shirrell Way 
Goleta, CA 93117 
 
Based on our conversations, emails, and meetings, I agree that I can serve as a valuable 
guide for the Presbytery of Santa Barbara in the aftermath of cascading concerns and 
following successful assessment processes, February-June 2016. Specifically, I can 
guide a visioning process and encourage a leadership plan for 2017.  
 
First, it is important to say PSB is in a good season of transition. Even as some hurt 
lingers and people feel fatigued, many members are experiencing joy regularly and 
renewed senses of the Holy Spirit in and around their ministries and churches. There is a 
lot for us all to be grateful! 
 
You both shared how you see this time of transition as one of re-forming amid many 
positive changes. To paraphrase you both: 
 

We are in a different place than having the executive leadership model of the past. 
We intentionally now are operating differently. This time of transition is one of 
defining the process we are in now and what we are heading toward. 

 
You would like the current leadership (Council) to be encouraged in their efforts to 
identify a new form of leadership that fits the Presbytery’s present needs and hopes 
best.  
 
You suggest, for the time being, a Visioning Team would be most helpful for reforming 
well.  
 
You see the Visioning Team working throughout 2017. You see it consisting of diverse 
representation, including at least long-term and newer members of Presbytery, 
teaching and ruling elders, and members of each regional group. You see this 
Organizational Development project helping to lay a strong foundation for an 
achievable visioning process.  
 
You, and fellow Council members, also observe how operations still get stuck or slowed 
at times. Your concerns match what emerged from the Feb-June Organizational 
Assessment. You are hopeful this Organizational Development Project will establish a 
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Vision Team, identify achievement steps for implementing a new vision and mission, 
and begin implementing these steps in 2017 and through 2018.  
 
Therefore, this Organizational Development Project will: 

(1) By February 1, identify a Visioning Team and initial calendar dates for meetings 
and major achievements. A report listing members of the Visioning Team, 
calendar, and major achievement goals will be reported to Presbytery on 
February 4, 2017. Some members of the Visioning Team, if not all, will attend 
PCUSA Practical Presbytery Leadership training (dates TBD, likely February or 
March).   

(2) Guide the Visioning Team in the creation and initial implementation of a Vision 
Timeline that includes achieving a functional Presbytery Vision, Mission, and 
Leadership plan to begin by the end of 2017 and project benchmarks toward the 
125th Anniversary of Presbytery in 2021, including: 

o Identify mission objectives to be achieved at specific intervals (ex: 3-
month, 6-month, 2 year, 5 year), which answer questions, including:  

� What specific achievements demonstrate having succeeded in 
mission and vision? 

� What updates can Presbytery anticipate hearing from Vision 
Team?   

� How will Council and Presbytery be communicated with by 
Visioning Team 

� When will Council and Presbytery be communicated with by 
Visioning Team?  

o Identify specific tasks along the Vision Timeline, including staffing needs, 
objectives, costs, funding sources, and operational blockages to be 
changed, to achieve effectively each mission objective. 

o Guide initial implementation of mission objectives 
(3) Provide a summary report to Council 

 
 
Term: 
 
12 weeks (Three Months): 

(4) January 4–18, 2017 
(5) March 1–8, 2017 
(6) May 1–TBD (Council and Kate to set remaining dates by March 8, 2017) 

 
An average of 5-10 hours per week 
 
$10,000 fee, plus $1600 available for potential expenses 

– First half of fee due by January 15, 2016 
– Second half of fee due by May 15, 2016 
– Checks payable to Katherine Wiebe 
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Acceptance: 
 
A documented vote from Council confirms acceptance of the terms of this proposal.  

 
 
Sincerely,  
 
Rev. Dr. Kate Wiebe 
224.420.1356 
kwiebe@ictg.org 


